WESTCHESTER JOINT WATER WORKS

Pre-Meeting Packet
For
Tuesday, April 14, 2020 at 3:30 p.m.

Board Meeting



NOTICE OF MEETING

WESTCHESTER JOINT WATER WORKS
BOARD OF TRUSTEES
MEETING

The Westchester Joint Water Works Board of Trustees Meeting has been
scheduled for:

DATE: April 14,2020
DAY: Tuesday
TIME: 3:30 p.m.

LOCATION: Westchester Joint Water Works
1625 Mamaroneck Avenue
Mamaroneck, NY 10543

Due to coronavirus concerns and in accordance with the Governor’s
Executive Order 202.1, the public will be able to attend the meeting remotely
through an audio conference — access information to be provided in advance
of the meeting on WIJWW’s website, www.wjww.com

If you have any questions, please call (914) 698-3500, extension 610.



WESTCHESTER JOINT WATER WORKS

BOARD OF TRUSTEES MEETING AGENDA
Tuesday, April 14, 2020 at 3:30 p.m.
In
Main Office Conference Room

Due to coronavirus concerns and in accordance with the Governor’s Executive Order 202.1, the
public will be able to attend the meeting remotely through an audio conference — access information
to be provided in advance of the meeting on WIWW?’s website, www.wjww.com

I APPROVAL OF MINUTES
- March 31, 2020 Board Meeting
IL. FINANCIAL REPORTS AND APPROVALS
- Bank Balances
- Approval of Claims
- General Administration

- Winged Foot Tank Rehabilitation Project (A-1362)
- Rye Lake Filtration Plant

1L OLD BUSINESS
- Project Updates

Iv. MANAGER’S REPORT

V. NEW BUSINESS

VI CONSIDERATION OF EXECUTIVE SESSION

VII. DATE OF NEXT MEETING - TBD



WESTCHESTER JOINT WATER WORKS
Board of Trustees Meeting
Tuesday, March 31, 2020 at 3:30 p.m.

The meeting was called to order at 3:37 p.m. with the following members present:
Present:

e Trustees: Tom Murphy, Nancy Seligson, Fred Sciliano (for Ron Belmont)
(Supervisor Seligson and Deputy Mayor Fred Sciliano - via conference call)
Lori Lee Dickson, General Counsel (via conference call)

Paul Kutzy, Manager

David Birdsall, Business Director

Terrence O’Neill, General Superintendent (via conference call)

Frank Arcara, Chief Water Treatment Plant Operator 1-B

Approval of Minutes

Trustee Murphy made a motion to approve the minutes of the March 16, 2020 Board Meeting. Trustee
Seligson seconded the motion, all in favor:

Trustee Seligson “aye”
Trustee Murphy “aye”
Trustee Sciliano “aye”

Financial Reports and Approvals

The Business Director reviewed bank balances and presented claims to the Board highlighting significant
items, among them: New York City water purchases, distribution system repairs, first 2020 distribution
installment payment to Town of Harrison, payroll costs, Capital projects related to transite water main
replacements, filtration plant engineering fees, Rye Lake distribution system modifications, NYSHIP
medical premiums and fire hydrant purchases.

Approval of Claims: Trustee Murphy made a motion to approve 210 claims totaling $2,122,688.
Trustee Seligson seconded the motion, all in favor:

Trustee Seligson “aye”
Trustee Murphy “aye”
Trustee Sciliano “aye”

General Administration:

Rye Lake Filtration Plant: General Counsel reported that WIWW is currently in a holding pattern
with regard to the SEQRA process. The period for consideration of lead agency status has been
extended to all Involved agencies for an additional 30 days. The extension is the result of several
factors, but primarily due to ongoing discussions with the Town of Harrison regarding their
interest in taking on co-lead agency status with WIWW,; an arrangement WIWW is amenable to.
The Town of Harrison’s planner and WIWW’s consulting planner are working together to



establish a game plan as to how this arrangement could be worked out. At this time discussions
continue and the details of this proposal need to be worked out for consideration by both
WJIWW’s Board of Trustees and Town of Harrison’s Town Board. The new 30-day extension for
the circulation of the Notice of Intent will expire, on April 23, 2020.

Old Business

No Old Business needed at this time.

Manager’s Report

Coronavirus COVID-19: The Manager reported that the latest Governor’s decree stated that water
and sewer agencies are considered essential and are exempt from imposed restrictions. He
explained that since the last Board meeting, WIWW has implemented measures to limit staff at all
facilities and to increase the number of individuals working from home. Strict safety protocols,
such as wearing gloves and maintaining adequate social distancing, are still being practiced by all
staff.

o The Business Director explained that in the business office, he is physically in the office
on a daily basis and that the remainder of the staff is on a rotating schedule which allows a
couple of office staff at a time to perform tasks which require being physically in the
office, while all others work remotely from home.

All field staff are using personal protective equipment (PPE) and stock is said to be sufficient.
These staff members have been assigned separate vehicles to reduce contact with one another and
perform only tasks that can be completed with adequate social distancing in place.

o The Manager also reported that in the Distribution Department two crews have been
established — one crew reports to WIWW and carries on with only necessary, daily tasks
and the other crew works from home as backup, checking in with the Distribution
Superintendent and on stand-by for emergency response. The crews will switch
assignments after two-weeks.

o The Chief Water Treatment Plant Operator 1-B explained that the Operations Department
has also reduced staff by keeping those individuals who can work remotely, monitoring
SCADA for example, at home. Tasks that are critical, such as sampling and chemical fills,
must be performed at multiple facilities. At this time, staff members have been assigned to
specific, individual facilities, to reduce the potential for contact. The WCDOH has
confirmed with WIWW that sampling is mandatory, but that as a result of coronavirus
concerns, it is acceptable for samples to be taken from a source in close proximity to the
source site, when this site is not safely accessible.

Lastly, The Business Director explained that service calls are being responded to only if it is
deemed safe for WIWW staff (unoccupied new construction, for example). Routine calls are being
postponed. If an immediate response is required, an interview is conducted with the customer and
repeated when field staff arrive at the location. In some cases, customers will be allowed to send in
detailed photographs to reduce the need to enter homes. WCDOH, in consult with NYSDOH, has
approved a 3-month extension for interior backflow inspections, where there is an indicated
concern of a coronavirus issue. If the device is located outside the home, there is no reason not to
test and no extension will be granted.



New Business

No New Business needed at this time.

Executive Session

No Executive Session needed at this time.

Date of Next Meeting

The next Board of Trustees meeting is scheduled for April 14, 2020 at 3:30 p.m.

With no further business to discuss, Trustee Murphy made a motion to adjourn the meeting. Trustee
Seligson seconded the motion:

Trustee Seligson “aye”
Trustee Murphy “aye”
Trustee Sciliano “aye”

The meeting adjourned at 4:07 p.m.
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WESTCHESTER JOINT WATER WORKS
GENERAL FUND ACCOUNTS
TUESDAY, APRIL 14, 2020

CASH BALANCE IN STERLING NATIONAL BANK:

GENERAL FUND 4/1/2020 $ 4,409,149.65
MONEY MARKET 4/1/2020 $ 1,204,703.94
TOTAL: $ 5,613,853.59
NET ACTIVITY: FROM 4/1/2020 TO 4/14/2020
STERLING NATIONAL BANK $ (38,048.19)
$ (38,048.19)
CASH AVAILABLE TO PAY CLAIMS:
GENERAL FUND: 4/14/2020 $ 4,371,223.89
MONEY MARKET 4/14/2020 $ 1,204,581.51
TOTAL: $ 5,575,805.40
LESS: UNAPPROVED CLAIMS: $ (642,611.26)
OUTSTANDING CHECKS PRIOR PERIODS: $ (1,522,301.23)
[CASH BALANCE AFTER PAYING CLAIMS: $ 3,410,892.91 |
CLAIMS PAYABLE:
DATE FROM 10
2-Apr-20 2004007 2004036 $ 58,627.60
Check Nos. 59050 59079
8-Apr-20 2004043 2004059 $ 583,983.66
Check Nos. 59080 59097
TOTAL CLAIMS PAYABLE: $ 642,611.26
PAYROLL CLAIMS
(ZERO BALANCE CHECKING ACCOUNT)
DATE FROM TO0
2-Apr-20 2004001 2004006 $ 55,183.87
Check Nos. 2205 2205
8-Apr-20 2004037 2004042 $ 61,725.88
Check Nos. 2206 2206
TOTAL PAYROLL CLAIMS: $ 116,909.75
TOTAL ALL CLAIMS: $ 759,521.01
Prepared by: Doris Lechner, Accountant
Submitted by: David Birdsall, Business Director
Approved by: Nancy Seligson, Chairperson

Board of Trustees

4/9/2020J:\2020TrusteesReports



09 Apr 2020

VB REFERENCE VENDOR NAME

002004043
002004044
002004007
002004045
002004046
002004047
002004008
002004009
002004010
002004011
002004048
002004012
002004013
002004014
002004049
002004050
002004060
002004051
002004052
002004015
002004053
002004016
002004017
002004054
002004018
002004019
002004020
002004021
002004022
002004023
002004024
002004025
002004026
002004027
002004055
002004028
002004056
002004057
002004029
002004030
002004031
002004032
002004058
002004033
002004034
002004035
002004036
002004059

09 002004001
09 002004037

CLAIMS

B & E IRON WORKS
CENTURY BUILDING SERVI
CITIBANK

CITY OF NEW ROCHELLE
CON EDISON GARAGE
CONCRETE EXPRESS OF NY
CON EDISON -PRV DISTR
CON EDISON -PRV DISTR
CON EDISON -PRV DISTR
CON EDISON -PRV DISTR
CON EDISON -PRV DISTR
CON EDISON

CON EDISON

CON EDISON

DAKOTA SUPPLY CORP
ELITE ACTION FIRE EXTI
ELQ INDUSTRIES

ETRE ASSOCIATES LTD
GREATAMERICA FINANCIAL
HAZEN AND SAWYER, P. C
HOME DEPOT

MATRIX IMAGING SOLUTIO
MCGUIRE'S MECHANICAL C
MCGUIRE'S MECHANICAL C
TOWN OF HARRISON

TOWN OF HARRISON

TOWN OF HARRISON

TOWN OF HARRISON

TOWN OF HARRISON

TOWN OF HARRISON

TOWN OF HARRISON

TOWN OF HARRISON
OPTIMUM

U.S. POSTAL SERVICE
SILVER LAKE HARDWARE I
TOTAL TECHNOLOGY SOLUT
TOTAL TECHNOLOGY SOLUT
TOTAL TECHNOLOGY SOLUT
TOWN/MAMARONECK TAX RE
TOWN/MAMARONECK TAX RE
TOLLS BY MAIL

UNITED METRO ENERGY CO
UNITED METRO ENERGY CO
VEHICLE TRACKING SOLUT
VERIZON

VERIZON

VERIZON BUSINESS FIOS
VERIZON WIRELESS

STERLING NATIONAL BANK
STERLING NATIONAL BANK

LISTING

AMOUNT DUE

190.00
2,543.88
30.47
57,520.55
2,071.50
9,501.75
38.95
239.21
107.56
250.44
173.76
556.04
90.63
102.25
11,036.03
172.50
372,267.39
120,254.23
755.80
30,748.02
408.56
7,000.00
3,737.20
373.96
67.91
446.04
116.93
1,297.94
256.39
2,950.39
1,289.90
1,289.90
171.44
240.00
63.78
3,700.00
3,745.00
688.50
185.39
2,505.60
8.50
393.69
515.70
319.84
164.99
176.99
144.99
1,700.77

642,611.26

48
81

14,066.
16,698.

for 04/01/20 - 04/14/20 PAGE 1

DESCRIPTION

T/H PURCHASE ST STELL PLATE FOR VALVE

MARCH 2020 CLEANING SERVICE/DEEP CLEANING, WINDOWS
FEBRUARY 2020 CHARGES/EXXONMOBIL / GAS

2019-2020 SCHOOL DISTRICT TAX/ACCH#114809
2/21/20-3/20/20 GARAGE GAS HEAT

ROAD REPAIRES DIF LOCATION IN V/M; T/M & T/H
2/19/20-3/19/20 STRATTON RD/ELECTRICITY
2/24/20-3/24/20 676 PURCHASE ST PUMP/ELECTRICITY
2/21/20-03/23/20 TIMBER TRAIL/ELECTRICITY
2/21/20-3/23/20 PURITAN RD / ELECTRICITY
2/21/20-3/23/20 ELECTRICITY 1 ANDERSON HILL PRV
2/21/20-3/23/20 OFFICE GAS HEAT

2/21/20-3/23/20 1ST. PRV / ELECTRICITY
2/21/20-3/23/20 1200 MAMARONECK AVE PRV / ELECTRIC
ITEM 4 ; STONE FOR YARD

SEMI ANNUAL INSPECTIONOF FIRE SUPPRESSION SYSTEM
Al316 V/M FLAGLER DR WATER MAIN REPLACEMENT

Al361 V/M SHORE ACRES DR TRANSIT WATER MAIN REPLAC
3/20/20-4/19/20 XEROX C8045& C8035 COPIERS LEASE
Al364 JOINT RYE LAKE FILTRATION FACILITY

MARCH 2020 BILLING/KWIKWOOD, POWERSTRIP,TUBES,ADP
APRIL 2020 POSTAGE ACCOUNT FOR BILLING

Al1363 JOINT RYE LAKE DISTRIBUTION SYSTEM MODIF
2/25/20 T/H WOODSIDE AVE/RMV METER, INST SPREADER
CNT TAX BILL/KENILWORTH RD/MAM VALLEY SW DISP DIST
2020 CNT TAX/1625 MAMARONECK AVE/MAM VAL SW DISPOS
2020 CNTY TAX/MAMARONECK AVE/MAMARON VALLEY SW
2020 CNTY TAX/201 WOODSIDE AVE/MAMARONECK VALLEYSW
2020 CNTY TAX/12 STONE RIDGE RD/BLIND BROOK SEWER
2020 CNTY TAX/ 4195 PURCHASE ST./BLIND BROOK SEWER
2020 CNTY TAX/PARK LN/MAMARONECK VALLEY SW

2020 CNTY TAX/PARK LANE 1014 012 2/MAMARONECK VASW
3/23/20-4/22/20 OPTIMUM 200 INTERNET/1670 WINFIE
FEE FRO PRIVILEGE TO MAIL PRESORTED PRICE

FEBRUARY 2020 SPRAY PAINT, BOLTS, BUCKETS,BULBS
N20-20 HOURS TECHNICAL SUPPORT TIME BLOCK

APRIL 2020 ESP MONITORING ;ANTIVIRUS PROTECTION
MARCH 2020 (51) ADDITIOANL MAILBOX W/OUTLOOK
1/1/20-12/31/20 TAXES: MAMAR SEWER/MAMARONECK AVE
1/1/20-12/31/20/1625 MAMARONECK AVE/MAM SEWER TAX
AC8366/GOV CUOMO BR2/13/20;AZ9939 NEW ROCH BR 3/2
(240) GALS OF GASOLINE/WJWW VEHICLES

(400) GALS OF GASOLINE WJWW VEHICLES

APRIL 2020 (16) GPRD CELLULAR DATA USAGE
3/28/20-4/27/20 FIOS INTERNET/830 LAKE ST
3/28/20-4/27/20 FIOS INTERNET/RYE LAKE
3/28/20-4/27/20 FIOS INTERNET WJWW OFFICE
3/27/20-4/26/20 WIWW EMPLOYEE MOBILE PHONES

#14 P/E 3/28/20
#15 P/E 4/04/20

FEDERAL PAYROLL TAXES WITHHOLDING
FEDERAL PAYROLL TAXES WITHHOLDING



09

09
09
09
09
09
09
09
09
09
09

Apr 2020

REFERENCE

002004002
002004038
002004003
002004039
002004004
002004040
002004005
002004041
002004006
002004042

CLAIMS LISTING for

VENDOR NAME...........

NYS DEFERRED COMPENSAT
NYS DEFERRED COMPENSAT
NYS INCOME TAX

NYS INCOME TAX

PAYROLL

PAYROLL

UTILITY WORKER UNION L
UTILITY WORKER UNION L
US DEPARTMENT OF EDUCA
US DEPARTMENT OF EDUCA

2,541.
2,563.
2,656.
3,131.
35,291.
38,705.
285.
285.
342.
342.

116,909.

759,521

[405] 60 items listed out of 20437 items.

86
00
49
14
35
24
00
00
69
69

75

.01

#14
#15
#14
#15
#14
#15
#14
#15
#14
#15

04/01/20 - 04/14/20 PAGE 2

P/E
P/E
P/E
P/E
P/E
P/E
P/E
P/E
P/E
P/E

3/28/20
4/04/20
3/28/20
4/04/20
3/28/20
4/04/20
3/28/20
4/04/20
3/28/20
4/04/20

DESCRIPTION

NYS DEFERRED COMP

NYS DEFERRED COMP

NYS PAYROLL TAXES WITHHOLDING
NYS PAYROLL TAXES WITHHOLDING
PAYROLL SUMMARY

PAYROLL SUMMARY

UNION DUES

UNION DUES

ONEILL ACCT# 1029892679
ONEILL ACCT# 1029892679
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