WESTCHESTER JOINT WATER WORKS

Pre-Meeting Packet
For
Tuesday, August 11, 2020 at 3:30 p.m.

Board Meeting



NOTICE OF MEETING

WESTCHESTER JOINT WATER WORKS
BOARD OF TRUSTEES
MEETING

The Westchester Joint Water Works Board of Trustees Meeting has been
scheduled for:

DATE: August 11, 2020
DAY: Tuesday
TIME: 3:30 p.m.

LOCATION: Westchester Joint Water Works
1625 Mamaroneck Avenue
Mamaroneck, NY 10543

Due to coronavirus concerns and in accordance with the Governor’s
Executive Order 202.1, the public will be able to attend the meeting remotely
through an audio conference — access information to be provided in advance
of the meeting on WIWW’s website, www.wjww.com

If you have any questions, please call (914) 698-3500, extension 610.



WESTCHESTER JOINT WATER WORKS

BOARD OF TRUSTEES MEETING AGENDA
Tuesday, August 11,2020 at 3:30 p.m.
In
Main Office Conference Room

Due to coronavirus concerns and in accordance with the Governor’s Executive Order 202.1, the
public will be able to attend the meeting remotely through an audio conference — access information
to be provided in advance of the meeting on WIWW?’s website, www.wjww.com

L. APPROVAL OF MINUTES
- July 28, 2020 Board Meeting

II. FINANCIAL REPORTS AND APPROVALS
- Bank Balances
- Approval of Claims

- General Administration
- Rye Lake Filtration Plant

111 OLD BUSINESS
- Project Updates

IV. MANAGER’S REPORT

V. NEW BUSINESS

VI CONSIDERATION OF EXECUTIVE SESSION

VII. DATE OF NEXT MEETING - TBD



WESTCHESTER JOINT WATER WORKS
Board of Trustees Meeting
Tuesday, July 28, 2020 at 3:30 p.m.

The meeting was called to order at 3:32 p.m. with the following members present (via video conference):
Present:

Trustees: Ron Belmont, Tom Murphy, Nancy Seligson,

Lori Lee Dickson, General Counsel

Paul Kutzy, Manager

Doris Lechner, WIWW Accountant for David Birdsall, Business Director
Terrence O’Neill, General Superintendent

Frank Arcara, Chief Water Treatment Plant Operator 1-B

Approval of Minutes

Trustee Murphy made a motion to approve the minutes of the July 14, 2020 Board Meeting. Trustee
Belmont seconded the motion, all in favor:

Trustee Seligson “aye”
Trustee Belmont “aye”
Trustee Murphy “aye”

Financial Reports and Approvals

The Manager reviewed bank balances and presented claims to the Board highlighting significant items,
among them: Second installment of income distributions to member municipalities, payment of second
quarter sewer rents to member municipalities, water distribution system repairs including a transite water
main replacement (capital project A-1371) at Rushmore Avenue and payroll costs.

Approval of Claims: Trustee Belmont made a motion to approve 68 claims totaling $1,631,976.
Trustee Seligson seconded the motion, all in favor:

Trustee Seligson “aye”
Trustee Belmont “aye”
Trustee Murphy “aye”

General Administration:

e The Manager reported that the second (of four) 2020 distribution installment payments to the
member municipalities has been dispersed, despite the fact that WIWW is currently out-of-pocket
and awaiting reimbursement from the member municipalities for joint Capital projects.

e Emergency/Priority Services Contract (EPSC): WIWW conducted a full vetting of all bids and
qualifications submitted for consideration related to the 2020 Emergency/Priority Services
contract. ELQ Industries/Etre Associates was the lowest, qualified, responsible bidder, with bid



estimates well below other bidders across virtually every category. The new 12-month, $3.5
million estimated value EPSC contract, if approved, designates ELQ/Etre as the contractor to
respond to priority and emergency work as designated by WIWW. The estimated cost of the new
contract is based on levels of past work done and includes an option to extend one year at
WIWW?’s discretion and with ELQ/Etre’s agreement. The current contract, which is due to expire
on July 29, 2020, has been extended by 10 days so that formal contracts can be executed. Trustee
Murphy made a motion to approve the 10-day extension of the current contract and to award ELQ
Industries/Etre Associates the one-year, 2020 Emergency/Priority Services contract in the
estimated amount of $3.5 million, effective July 30, 2020. Trustee Belmont seconded the motion,
all in favor:

Trustee Seligson “aye”
Trustee Belmont “aye”
Trustee Murphy “aye”

PKF O’Connor Davies Financial Services Contract: Approval to renew a one-year contract with
PKF O’Connor Davies Accountants and Advisors for Audit/Financial services, in the amount of
$24,500, is requested. The contract fee remains the same as the current contract and provides for
two annual reviews - mid-year and end-of-year. Trustee Belmont made a motion to approve
contract. Trustee Murphy seconded the motion, all in favor:

Trustee Seligson “aye”
Trustee Belmont “aye”
Trustee Murphy “aye”

Rye Lake Filtration Facility: Trustee Seligson shared with the Board that she had just received a
call from Joan McDonald, Director of Operations for the Office of Westchester County Executive
George Latimer. Ms McDonald called to inform Trustee Seligson that the County Executive gave
his approval for a land swap between Westchester County and WIWW, for purposes of the
construction of the Rye Lake Filtration Facility. The land swap involves property owned by
Westchester County at the Westchester County Airport, site of the proposed filtration facility, and
property that WIWW’s owns adjacent to the Airport. The County Executive further indicated that
he would be directing the Westchester County Legal Department to draft legislation of such an
agreement and to then send it to the Westchester County Board of Legislators. No opposition to
this arrangement is expected, on the part of the Legislators, because according to Ms. McDonald,
“WJWW has already presented to them and to several different interest groups and stakeholders in
the area” and that “Legislator Nancy Barr, who has the airport in her district and is the key
legislator there, has expressed support for this project.”

General Counsel presented the Board of Trustees with an updated Resolution to declare WIWW’s
intent to be a Co-Lead agency with the Planning Board in the Town/Village of Harrison. An exact,
mirrored resolution was submitted to the Planning Board in the Town/Village of Harrison, for
consideration at their next meeting, scheduled for August 4™, 2020. Once both Boards take action
with these resolutions, the circulation of the Notice of Intent Co-Lead agency will begin and the
SEQR process can proceed. A revised EAF will be included since more details have been
established at this time - land acquisition arrangements, for example. Trustee Belmont made a
motion to approve the Resolution to declare WIWW?’s Intent to be a Co-Lead agency with the
Planning Board in the Town/Village of Harrison for construction of a Filtration Facility Project



(A-1364) at Rye Lake as mandated for compliance with State and Federal Law and Rules. Trustee
Murphy seconded the motion, all in favor:

Trustee Seligson “aye”
Trustee Belmont “aye”
Trustee Murphy “aye”

Old Business

The General Superintendent reviewed several items including:

Wegmans project: Moving along well, with the installation of water mains and paving nearing
completion. This progress will allow for the Wegmans Grand Opening to take place on August 5™,
as planned. Trustee Belmont thanked all who were involved and attributed the success of this
project to WIWW and the coordinated efforts of several entities, including Wegmans, Monte Fiore
Hospital and Toll Brothers. Bob Wasp Engineering was also noted as playing a key role in the
process.

Regular maintenance work is also ongoing with the replacement of hydrants, water lines and
valves.

Avalon / TOH: WIWW is gearing up to begin night work next week to install three service lines
(out of nine) along Halstead Avenue. Work will include the moving of hydrants, service lines and
temporary service line and valves.

ConEdison Meeting / VOM: ConEdison is looking to begin improvements to many of their gas
mains throughout the Village and WIWW is scheduling a meeting with them in order to
coordinate projects and to determine what repair work will need to be done.

Trustee Seligson inquired how the WIWW staff has been managing to work in the extreme heat.
The General Superintendent reported that the staff is holding up well.

The Chief Water Treatment Plant Operator discussed the following items:

Winged Foot Tank: This project is ahead of schedule. The painting of the interior walls is now
complete and curing. The rigging has been affixed to the outside of the tank and the containment
shroud has been installed. Power washing to remove dirt and sand blasting to remove old paint,
will begin within the next couple of days. In approximately two weeks, once all the paint is
removed, painting of the exterior of the tank will begin. The color selected, Delft Blue, is close to
what the tank is currently painted and similar to the light blue used at Woodside Tank. The Chief
Water Treatment Plant Operator will reach out as a courtesy to Winged Foot to discuss the color
choice. Again, this project is ahead of schedule and is expected to be completed by the third week
in August, in time for the U.S.Open, on September 14™, 2020.

Water Usage: Extreme temperatures and dry weather conditions over an extended period, has
resulted in numerous heavy water use days. Historically the highest use date on record is 23.7
million gallons in a 24-hour period and current conditions could result in record demand in the



coming days. Water pressure is good, with only the area located around Winged Foot experiencing
reduced, but acceptable and “within the standard” levels. These conditions will improve once
work at the Winged Foot Tank is completed.

Manager’s Report

No Manager’s Report at this time.

New Business

No New Business to discuss at this time.

Executive Session

No Executive Session needed at this time.

Date of Next Meeting

The next Board of Trustees meeting is scheduled for August 11,2020 at 3:30 p.m.

With no further business to discuss, Trustee Belmont made a motion to adjourn the meeting. Trustee
Murphy seconded the motion:

Trustee Seligson “aye”
Trustee Belmont “aye”
Trustee Murphy “aye”

The meeting adjourned at 4:00 p.m.
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WESTCHESTER JOINT WATER WORKS
GENERAL FUND ACCOUNTS
TUESDAY, AUGUST 11, 2020

CASH BALANCE IN STERLING NATIONAL BANK:

GENERAL FUND 8/1/2020 $ 3,855,481.14
MONEY MARKET 8/1/2020 $ 1,206,098.73
TOTAL: $ 5,061,579.87
NET ACTIVITY: FROM 8/1/2020 TO 8/11/2020
STERLING NATIONAL BANK $ (246,474.76)
$ (246,474.76)
CASH AVAILABLE TO PAY CLAIMS:
GENERAL FUND: 8/11/2020 $ 3,609,006.38
MONEY MARKET 8/11/2020 $ 1,206,098.73
TOTAL: $ 4,815,105.11
LESS: UNAPPROVED CLAIMS: $ (53,716.39)
OUTSTANDING CHECKS PRIOR PERIODS: $ (34,284.00)
[CASH BALANCE AFTER PAYING CLAIMS: $  4,727,104.72 |
CLAIMS PAYABLE:
DATE FROM TO
30-Jul-20 2007192 2007206 $ 13,085.30
Check Nos. 59832 59846
7-Aug-20 2008006 2008038 $ 40,631.09
Check Nos. 59847 59877
TOTAL CLAIMS PAYABLE: $ 53,716.39
PAYROLL CLAIMS
(ZERO BALANCE CHECKING ACCOUNT)
DATE FROM T0
30-Jul-20 2007187 2007191 $ 57,548.43
Check Nos. 2222 2222
5-Aug-20 2008001 2008005 $ 57,717.07
Check Nos. 2223 2223
TOTAL PAYROLL CLAIMS: $ 115,265.50
TOTAL ALL CLAIMS: $ 168,981.89
Prepared by: Doris Lechner, Accountant
Submitted by: David Birdsall, Business Director
Approved by: Nancy Seligson, Chairperson

Board of Trustees

8/10/2020J:\2020TrusteesReports
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09
09
09
09

REFERENCE

002008006
002008007
002007192
002007193
002007194
002007195
002007196
002007197
002007198
002007199
002007200
002008008
002008009
002008010
002008011
002008012
002008013
002008014
002008015
002008016
002008017
002008018
002008019
002008020
002008021
002008022
002008024
002008025
002008026
002007201
002008027
002007202
002007203
002008028
002008029
002008030
002008031
002008032
002008033
002008034
002008036
002007204
002008037
002008038
002007205
002007206

002007187
002008001
002007188
002008002

CLAIMS

VENDOR NAME...........

CENTURY BUILDING SERVI
RYE CITY S.D.

CON EDISON GARAGE

CON EDISON -PRV DISTR
CON EDISON -PRV DISTR
CON EDISON -PRV DISTR
CON EDISON -PRV DISTR
CON EDISON -PRV DISTR
CON EDISON

CON EDISON

CON EDISON

COYNE CHEMICAL CO., IN
SADORI C/O LISA FIRMIN
GREATAMERICA FINANCIAL
HACH COMPANY
HACH COMPANY
HACH COMPANY
HACH COMPANY
HACH COMPANY
HACH COMPANY
HACH COMPANY
H2M ARCHITECTS
H2M ARCHITECTS

+ ENGIN
+
H2M ARCHITECTS +
+
+

ENGIN
ENGIN
ENGIN
ENGIN

H2M ARCHITECTS
H2M ARCHITECTS
HOME DEPOT

JCI JONES CHEMICALS, I
JCI JONES CHEMICALS, I
MATRIX IMAGING SOLUTIO
MCGUIRE'S MECHANICAL C
METLIFE

OPTIMUM

MICHAEL PENN

SIGNS PLUS CORP

TCS COMMUNICATIONS COR
U LINE

UNITED METRO ENERGY CO
VEHICLE TRACKING SOLUT
VERIZON

VERIZON

VERIZON BUSINESS FIOS
VERIZON BUSINESS FIOS
VERIZON WIRELESS
VISION SERVICE PLAN
THOMSON REUTERS-WEST

STERLING NATIONAL BANK
STERLING NATIONAL BANK
NYS DEFERRED COMPENSAT
NYS DEFERRED COMPENSAT

126.
101.
8,159.
41.
755.
470.
226.
282.
402.
882.
1,939.
494 .
1,491.
3,960.
500.
270.
612.
861.
4,500.
5,916.
7,000.
211.
4,476.
171.
400.
119.
1,780.
391.
547.
319.
164.
176.
126.
144.
2,084.
615.

53,716.

14,950.
14,805.
2,785.
3,020.

LISTING

39

62
35
16
20

for 07/30/20 - 08/07/20 PAGE 1

DESCRIPTION

JULY 2020 CLEANING SERVICES

7/1/20-6/30/21 PIPES VALVES/551400 200--1-10
6/19/20-7/21/20 GAS HEAT GARAGE WINDFIELD AVE PUMP
6/19/20-7/21/20 ELECTRICITY/PRV TIMBER TRAIL
6/22/20-7/22/20 ELECTRICITY / 676 PURCHASE ST.PUMP
6/19/20-7/21/20 1 ANDERSON HILL RD PUMP/ELECTRIC
6/19/20-7/21/20 PURITAN RD PRV/ELECTRICITY
6/17/20-7/17/20 ELECTRICITY STRATTON RD PUMP
6/19/20-7/21/20 GAS OFFICE HEAT

6/19/20-7/21/20 1ST. PRV ELECTRICITY
6/19/20-7/21/20 1200 MAMARONECK AVE PRV/ELECTRIC
(48) ACCUTABS/WEAVER ST PLANT

CUSTOMER REFUND #201394010864 FINAL READ CREDIT
7/20/20-8/19/20 C8045 & C8035 LEASE AGREEMENT
DPP FREE REFILL VIAL / PLANTS

(3) POCKET PRO, PH, TESTER/PLANTS

(6) DPD FREE REFILL VIAL / PLANTS

DPD DISPENSER + POWDER SAMPLE CELL/PLANTS
REAGENTS & CHEMICALS FOR PLANTS

REAGENTS & CHEMICALS FOR PLANTS

DPD FREE BULK DISPENSER + POWDER / PLANTS
5/29/20 OPERATING CONSULTING/WJWW2050

A1352 JOINT RYE LAKE UV FACILITY/PROF ENG SRV
Al1352 JOINT RYE LAKE UV FACILITY

Al1352 JOINT RYE LAKE UV FACILITY /PROF ENG SRV
Al1352 JOINT RYE LAKE UV FACILITY/PROF ENG SERV
JULY 2020 DEWALT BRUSHLESS TRIM, CANOPY, SEALANT
(30) 150LB CYLINDERS OF CHLORINE / RYE LAKE
(3,381) GALS OF CAUSTIC SODA/LARCHMONT PLANT
AUGUST 2020 POSTAGE

7/13/20 RYE LAKE /SLOW WATER FLOW FROM TOILET
AUGUST 2020 DENTAL, LIFE & AD&D INSURANCE
7/23/20-8/22/20 GARAGE OPTIMUM 200 INTERNET
REFUND CUST#315023714177 AUTOPAYMENT WAS NOT CANCE
(2) PLANNING BOARD HARRISON

REPLACEMENT CALAMP VIPER /WINGED FOOT TANK

WIRE SHELVING, STACK BINS/RYE LAKE

(375.6) GALS OF GASOLINE/WJWW VEHICLES

AUGUST 2020 (16) GPRS CELLULAR DATE USAGE
7/28/20-8/27/20 FIOS INTERNET 830 LAKE ST
7/28/20-8/27/20 FIOS INTERNET RYE LAKE
7/16/20-8/15/20 INTERNET RYE LAKE
7/28/20-8/27/20 FIOS INTERNET WJWW OFFICE
7/27/20-8/26/20 WIWW EMPLOYEE MOBILE PHONES
AUGUST 2020 VISION INSURANCE

NY CODE RULES & REGULATION/PREV INVOICE UNDERCHA

#31 P/E 7/25/20 FEDERAL PAYROLL TAXES WITHHOLDING
#32 P/E 8/01/20 FEDERAL PAYROLL TAXES WITHHOLDING
#31 P/E 7/25/20 NYS DEFERRED COMP
#32 P/E 8/01/20 NYS DEFERRED COMP
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Aug 2020

CLAIMS

REFERENCE VENDOR NAME...........

002007189
002008003
002007190
002008004
002007191
002008005

NYS INCOME TAX

NYS INCOME TAX

PAYROLL

PAYROLL

UTILITY WORKER UNION L
UTILITY WORKER UNION L

LISTING

AMOUNT DUE

2,809.
2,781.
36,717.
36,824.
285.
285.

115,265.

168,981.

[405] 56 items listed out of 21308 items.

71
92
94
60
00
00

50

89

for

#31
#32
#31
#32
#31
#32

07/30/20 - 08/07/20 PAGE 2

P/E
P/E
P/E
P/E
P/E
P/E

7/25/20
8/01/20
7/25/20
8/01/20
7/25/20
8/01/20

DESCRIPTION

NYS PAYROLL TAXES WITHHOLDING
NYS PAYROLL TAXES WITHHOLDING
PAYROLL SUMMARY

PAYROLL SUMMARY

UNION DUES

UNION DUES
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