






































 

 

Long Island: 70 Maxess Road, Melville, NY 11747    631.427.5665    nelsonpopevoorhis.com 
Hudson Valley: 156 Route 59, Suite C6, Suffern, NY 10901    845.368.1472 

environmental • land use • planning  
 
January 6, 2021 
 
Mr. Paul Kutzy, Manager 
Westchester Joint Water Works 
1625 Mamaroneck Ave, Mamaroneck, NY 10543 
 
Re: Contract Amendment #1 - State Environmental Quality Review (SEQR) documentation 

and Land Use Approval Management and Coordination Services 
 
Dear Mr. Kutzy: 
 
Nelson, Pope & Voorhis LLC. (NPV) is very excited to be part of the project team for the 
development of the Rye Lake Filtration Plant.  An amendment to our current contract is required 
to allow us to continue to provide services to the Westchester Joint Water Works (WJWW).  The 
scope of work outlined in this amendment incorporates the State Environmental Quality Review 
(SEQR) services required for the development of the Westchester Joint Water Works Rye Lake 
Filtration Plant located in the Town of Harrison, New York.  Services also include management 
and coordination of the SEQR process and land use approvals.   
 
SCOPE OF SERVICES 
 
I. ENVIRONMENTAL SERVICES  
 

A. Scoping for Draft Environmental Impact Statement – The development of the draft and 
final Scope is under NPV’s current contract with WJWW. 

B. Draft Environmental Impact Statement (DEIS) – A DEIS will be prepared that will satisfy 
the requirements of 6 NYCRR Part 617.9, and it will incorporate all elements of the Draft 
Scope dated January 6, 2020 (Exhibit A).  NPV will be responsible for the writing and 
document development of the DEIS.  NPV will also be responsible for the analyses related 
to the development of the DEIS Chapters except as noted below: 

i. Chapter 1 Executive Summary  
ii. Chapter 2 Project Description – The Client will provide all substantive project 

information relative to the Scope. 
iii. Chapter 3 Existing Conditions, Potential Impacts and Mitigation Measures 

a. Land Use, Zoning and Public Policy 
b. Community Character and Visual Impacts - The Client will provide any 

architectural information, renderings, and visual analyses as necessary relative 
to the Scope. 

c. Fiscal and Economic Impacts 
d. Community Services 
e. Utilities - The Client will provide all substantive project information relative to 

the Scope. 
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f. Stormwater - The Client will provide all substantive project information relative 
to the Scope. 

g. Geology – Soils, and Topography - The Client will provide information relative 
to any geotechnical analysis. 

h. Vegetation and Wildlife - The Client will provide all applicable vegetation and 
wildlife studies relative to the proposed project. 

i. Wetlands, Waterbodies, Watercourses, and Floodplains - The Client will 
provide all substantive wetlands studies and information relative to the 
proposed project. 

j. Archeological and Historical Resources - The Client will provide all 
archeological studies and information relative to the proposed project. 

k. Traffic and Transportation – All traffic analyses will be provided through this 
contract as a sub-agreement to NPV. 

l. Noise - All noise analyses will be provided through this contract as a sub-
agreement to NPV. 

m. Air 
n. Public Health 
o. Construction - The Client will provide all substantive project information 

relative to the Scope. 
iv. Chapter 4 Other Environmental Impacts 
v. Chapter 5 Alternatives - The Client will provide all substantive information relative 

to the Alternatives identified in the Scope. 
 
The work also assumes two rounds of review and edits with the Client and its project team.  
Additional review, analysis, or edits beyond what is detailed in this task will require an additional 
contract amendment.  The fee below also assumes that the final scope is substantially similar to 
the draft scope in Exhibit A. 

NPV Flat Fee:  $50,000.00 
 

C. Traffic Analysis – NPV will subcontract with Kimley-Horn of New York, P.C. to provide 
traffic analysis for the DEIS in accordance with its December 15, 2020 proposal (Exhibit 
B).  NPV will oversee all aspects of invoicing and managing the subconsultant and their 
work.   

Traffic Analysis NPV Flat Fee (with expenses): $47,700.001 
Traffic Analysis Time Rates Estimate:  $15,600.002 

 
D. Noise Analysis - NPV will subcontract with B.Laing Associates. to provide noise analysis 

for the DEIS in accordance with its December 14, 2020 proposal (Exhibit B).  NPV will 
oversee all aspects of invoicing and managing the subconsultant and their work.   

Noise Analysis NPV Flat Fee (with expenses):  $12,500.003 
 

1 The fee includes a 10% markup for managing the subconsultant, QA/QC of deliverables, and coordinating 
invoicing, billing, and payment by the subconsultant. 
2 Time rates refer to two tasks in Exhibit B that may be required as the project progresses. 
3 The fee includes a 10% markup for managing the subconsultant, QA/QC of deliverables, and coordinating 
invoicing, billing, and payment by the subconsultant. 
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E. Final EIS - Based on transcript of public hearings and written comments received by the 
Lead Agency, prepare the Final EIS responding to all comments made during public 
hearings and any written comments received during the comment period.  Coordinate 
with lead agency for acceptance of document. The budget estimate to prepare a Final EIS 
is largely based on the extent of public and agency feedback and project controversy.  The 
fee below assumes a degree of public and agency feedback on the order of approximately 
100 pages of combined public hearing transcript and written comment.  This assumes no 
additional analysis is required and that the project does not undergo significant changes 
during the course of DEIS and FEIS preparation.  This also assumes one round of revisions 
based on feedback from the Client and its project team.  If the FEIS comments exceed the 
100 pages of combined public hearing transcript and written comments, an additional 
contract amendment will be required before invoicing in excess of the estimated fee. 

NPV Time Rates Estimate:  $20,000.00 
 

F. Findings - NPV will prepare a draft SEQRA Findings Statement and incorporate one round 
of comments by the Client.  The Findings Statement will summarize the Proposed Action, 
key areas and findings of each area of resource assessment and will outline mitigation 
measures.   

NPV Flat Fee: $5,000.00 
 
II. PROJECT MANAGEMENT, COORDINATION, MEETINGS, HEARINGS AND ADDITIONAL 

SERVICES - NPV will provide project coordination and management services for the SEQR and 
land use approvals process including conference calls with the Client and development team; 
local, county, and state agencies; and involved attorneys, as required.  This work will also 
include weekly project team meetings, and other meetings that may be necessary with the 
consultant team to discuss potential concerns and resolve issues. This will also include 
attending and participating in project and WJWW’s board meetings, public meetings and 
hearings, and work sessions associated with the SEQR and land use approval process as 
requested by the Client.  Services also include coordination, preparation, and supporting 
graphics (when required). For this task we have budgeted up to 200 (approximately 4 hours 
per week for one year).  Additional hours above the budgeted 200 hours associated with this 
task will require a contract amendment. 

 
NPV Time Rates Estimate:  $33,000.00 

 
  

III. ADDITIONAL WORK (NOT INCLUDED IN CONTRACT) 
 
In prior discussions with Westchester County, the Client will be responsible for the submission of 
Federal Aviation Agency (FAA) permits and approvals.  It is anticipated that NPV will provide 
services for the Federal Aviation Agency (FAA) permitting process and any requisite 
environmental review under NEPA.  The scope of this work has not yet been determined and NPV 
will provide a contract amendment once the full scope of this work has been defined by FAA and 
Westchester County. 
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IV. DEIS EXCLUSIONS 

• Fees are for professional services only and do not include permit application fees or 
other direct costs such as document copying, purchase of aerial photography, etc.;  

• Engineering, surveying or other services not specified herein; 
• Three-dimensional models and photo-simulations; 
• Phase I/II Environmental Site Assessment;  
• Alternative project conceptual diagrams, drawings or maps; and 
• Additional costs associated with significant plan changes after adoptions of the Final 

Scope. 
 
V. COST PROPOSAL SUMMARY 
 
The budget outline presented in the table below has been estimated on a per task basis based 
upon the expected person-hours and expenses necessary for successful completion of the 
project. The Scope, EIS, and Findings Statement are flat fees.  The amounts will not be exceeded 
without prior authorization by the Client.  All other amounts are estimates provided for the 
purpose of Client budgeting and may vary based on external factors such as the degree of public 
participation and comment. The client will be invoiced monthly based on the percent completion 
of flat fee tasks and on the actual time expended multiplied by the time rates included in Exhibit 
D for all time rate tasks.   
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Task Task Description Estimated Budget 
by Component 

Fee Basis 

SEQRA REVIEW  

Section I Environmental Review   

A Scoping for Draft Environmental 
Impact Statement Not Applicable  

B Draft EIS $50,000 Flat fee 

C Traffic Analysis   

  $47,700 Flat Fee 

  $15,600 Time Rates 
(Exhibit B) 

D Noise Analysis $12,500 Flat Fee 

E Final EIS $20,000 Time Rates 
(Exhibit D) 

F Findings Statement $5,000 
Flat fee 

Section II Meetings, Hearings, and Additional 
Services $33,000 Time rates 

(Exhibit D) 
Flat Fee $115,200  

Time Rates $68,600  
Total $183,800  

 
Expenses estimate: 
Expenses, including expenses from printing are highly variable, largely based on the extent to 
which the lead agency will permit distribution of digital as opposed to printed documents, 
whether the lead agency continues hearings to multiple dates and the extent of public and 
agency comment on the draft scope and DEIS.  NPV will endeavor to minimize expenses to the 
client to the extent practicable and will advise the client of estimated upcoming expenses.   
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If this amendment is satisfactory, we would appreciate your signing the signature page located 
at the end of this proposal and returning them to our office.  If you have any questions or 
concerns regarding this amendment, please do not hesitate to contact me at 
vmonastra@nelsonpopevoorhis.com or at 845-368-1472 ext. 108.  
 
Thank you for the opportunity to present this proposal for your consideration and we look 
forward to assisting you with this project.   
 
 
        Respectfully submitted, 
 

         
        Valerie Monastra, AICP 
        Principal Planner 
 
                   (Please sign and return one copy) 
Signed by: 
 
 
_______________________________________________ 
Max Stach, AICP, Partner, NPV 
 
Date: 
 
_______________________________________________ 
 
 
 
Signed by: 
 
 
_______________________________________________ 
                                                 , Westchester Joint Waterworks 
 
Date: 
 
_______________________________________________ 
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